COMPARISON PKOGPS AS OF JANUARY 1, 19^2 AND AUGUST 1, 19^2 



A review of the major projects undertaken by CFA indicates that almost 
all were initiated prior to the incombency of Mr« Valentine* llieire are 
set forth below those projects whi<* are discussed in Mr. Valentine's 
Progress Report of July 1, 19?2, together with a statwuent as to whether 
they were initiated prior to January 1952 wh«i Mr* Valentine succeeded 
to the Presidency* 

Seeds for Democracy 

Approved by the Executive CoinBittee October 1^ 1951^ and the first 
drive implemented prior to January 1952» See page 3 C of Dcceniber 1951 
report attached, 

Yotmg China Daily News 

Approved by Executive Connittee October 1, 1951, and implement ati<m 
begun prior to January 1952, See page 3 B of December 1951 report attached. 

Harvard Seminar 

This project was approved verbally by the former president in late 
November 1951. Although the pres nt presldMit objected strenuously to it, 
it was approved at our request and is considered by sponsor a real 
success. 

"Brain Washing In Red China " 

Initiated in 1951, Srr pages 3 B and 3 0 of December 1951 report, 

YMCA Tour of Japan by Three Aslan-Ameriean Students 
New project. 

Student Newsletter 

New project, but no action taken. 

Tour of U,S, Collepies by Father Uang 

New project, ut no definitive results reported as yet. 
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Redwood Trees 



Initiated prior to January 1952. See page 3 C of Decenrber 1951 report. 



Translation of Boy Scout Manual 

Initiated in 19?1, See page 3 B, December 19?1 report 
Chinese CpaaBoniOT Research Project 

Hew project but in abeyance. Ho action tak«s to date* 

Hwag Kong Ifookstore 

Initial plans laid during Hr* Noble’s trip to the Far Fast and 
^onsor approval secured prior to January 1952* 

Burma 

Hr, McAlister was selected by sp<Masor and projects reported were 
developed by sponsor's field stations, 

Malaya 

No, projects, 

Taiwan 

New projects, 

Japa n 

No projects, 

Philiipliies 

No projects reported. First activities will, however, involve 
take-over of sponsor-developed projects, 

.fodoneala 

No projects, 

Taiwan 

Proposal to send a visiting Pi^ofessor to Taiwan was originated and 
approved prior January 19?2, although implemented after that date, 

Thailand 



No projects. 





Editorial 



Philippine reader - Initiated prior to January 1952. See page 3 B 
of December 1951 report* 

Chiiiese reader - See page 3 B of December 1951 report* 

"Why no one can be neutral" • aee page J B ot December 1951 report* 
Radio Free Aela 

Planned and staffed prior to January 1952* 

Others not mentioned in Ju J Ly 1* 1952 report 

VJah fan College Hpog » Approved by the Executive 

Coonittee July ami oepta^bei^l95l* iaixLem«ited prior to 
January 1952* 

Exposure of Coimemist extorti<« racket aaong oversea s Chinese - 
Completed prior to January 1952* 

China Hou se (and other activities with Chinese students in U*S, .. 

Approved by the Executive C<»ad.ttee September 7* 1951| and 
io^ementatlcai undertaken in collaboration vLtih China Institute 
prior to January 1952, 

Dnlversity Hfe under Red Bannere - 

Approved by Executive Comnilttee September 7» 1951* See page 3 0 
of December report, 

Russians 3ix»Diay War against Japan 

See page 3 B of DecejJtoer 1951 report* 

Film Concerning CFA 

Approved lny the Executive Cominittee September 17, 1951, contract 
entered into for its production, and script approved by sponsor 
prior January 1952, 

Chinese News Servl(» (U. Chinese papers ) 



New project 




staffing 



The December 19$1 report gives a staff of 116* The Jiily 19^2 report 
gives a staff of 172* Of the differential of 56, sponsor is directly 
responsible for at least 10, As for the overseas staff, of 1? personnel 
overseas, at least four (Ivy, Piccard, Bertrandlas, Lent) were hired 
prior to daauary 1952, and two wore recruited by sponsor, (McAlister and 
Mallory) leaving a net total of thirteen or less recnilted by the present 
President* 

Cooclualona 



Although CFA has continued inrplemaitation of projects initiated prior 
to January 19$2, there Is no indication of progress in the sense of 
development of Imaginative new projects despite the fact that the present 
presld«3t since - and because of - hts incumbent had all of the funds, 
autoaony, and administrative support i^cessary t^ the job* The developaent 
of an overseas staff represents the only real progress although this was 
Inevitable in any event. The recruitment of twelve persons cannot alone 
iustify the expenditures even in salary ali»e of three top->level pec^mnel 
(a total of 16^,000 per year) for seven months* 




12 April 19?2 



Telegraa to San Francisco 



m niETflFP. REJIFi<?FD THE TENTATIVE 1953 PROGRAM AND BUtGET 
YOU LEFT ’TTH (IS. W HAVE ALSO DT'CnSSED IT WITH THE PROJECT RE'/IEA-I 
PEOPLE. ASCHAr^ I. TO OlSCriS IT BPIEFL' WITH HIS BOSS, AND WE HOPE TO 
RAV:- AN ANSWER ON THF BASIC SIXTY FOUR DOLLAR Qin^TTONS M'-JCT WFF>'. 

MF f W^ilLE, ’iTE HAVE THE FOLT.(T-YN'I INITIAL REACTIONS TO REPORT. 

ONE. TH'- FIFTEEN AND ONE HALF MILLIONS PPOFOSFT "OR AN ALL OUT 

intorn'tional radio effor to reach seventy MIL' ion listeners requires 

MUCH Fl'RTHFP TUDY BEF'ORE A SOUND JUDGMENT CAN BE REACHED, HEED ANSLTES 
TO QUESTTONS OF OpFR AXING AND INFORMATIONAL SUPPOPT COSTS TO THE FROFOSED 
ALL OUT PPOGr-AM, OR -ORTIONS THE-W DI'TORF MOVING AHEAD. CONSENSUS HERE 
THAT YOU SHOULD CONCENTRATE INITIALLY OH USE OF mSTING RADIO .STATIONS 
OR TPO:'F WHICH CAN UTILTZ^T) WITHOUT MAJOR CAPITAL COSTS, ALSO BELIEVE 
THAT MYRIAD PROBLEMS im'OLVF' IN BROAT'CA.STS FROM EXISTING STATIONS WILL 
KEEP TO- PLFm BUST FOR N'XT TVAR OR MORE, DOOR NOT CI/5SFTI H’-^'WER OK 
xm PROPOSAL FOP CONSTRUCTION OF mJ TRANSMITTERS PROVIDED A LI, DATA NEEDED 
FOR PFCT3T0N D(P;FU3P^D. BT.I0?E FUNDS PTIX BF APPRCT/^D FOR SURVEY AND 
DFVFIO^MFNT NFFD“n pG. COHF UP VUTH SUCH PRO''OSALS, 

T'’D, AS DISCUSS ’TI RELI vp SOME PROGRAMS PROFOSFD BY AMERICAN OPERATIONS 
SHnUIP PE riLMINAT'T), IN FAVOR, OF HIGHER PRIORITY PW.T' OTS IN ASIA. PFIIEVE 
PROPOSPI) AJ'(ERICAN PROGRAM AKV' c^STS SHOULD BE RFDl'CFD ON ORDER OF FIFTY 
PFRCFCT OR MORE, 



THRIVE. FDLI/nv'IN''' TYFF". OF t^ROJ"'T 3 CONSirFHEr HI :^{Er FRIORITY TJIAN 



MANY OF THO::i* II; TEi^ VIFTR AKFRIOAN OPERATIONS » SUPF0''T TO SCHOOLS- 
RNDO’.’INO PFi’OFESSORSHIPS, PnOVI3T^'N OF FQLiriMENT FINArv'CTNG, FTC.i SUPPORT 
TO CHINrSF SCHOOLS 3P^ ’U IGAL' Ys PROVISION Or rp-XTBOOKS TO SCHOOLS AND 
ETXICATIONAL SYSTEMS, OR IMPETUS TO PREPARATION THEREOF: SUPPO' T TO 
RELIGI'-SUS FLFFtPfj'TS! 3UPT0!?.T TO IDCAL YOUTH ORGAKIZATIONS* SUPPORT TO VADMEN'S 
OROAKTZATIONS; Sl’PPOPT TO PimFESSlONAL GROUPINGS •EDITORS, NEI^ISPAPERMER, 
T'=’AGHFPS, LAWTEPS, POCTORS, SCI^^tIS’^S, FTC.: SIT’^ORT TO IjOCAL CIVIC AND 
VOTER EIXI'’ATION, APlfL? EDUCATION, FTC* GR^OJFS; SUPPORT TO LOCAL LABOR 
ORGAUIZATIonS; St;P’ ot:'i' tq LO'^AL AGRICULTURAL IMPf?OVL>®;T O? LAND RF^ORf-^ 
MOVFMEI-.T3: LOCAL RFSKAPCH AND 3TUPIFS IN THP IHTFPFoT OF - ILLAR PROGRAM 
AND LOCAL PROGRAMS: MOTION PIOTURP AND A PTO^VISUAL PRE3F!JT'TlONi>: 
DFVELO'MFNT OF LOCAL kVm 0!‘ IINTKPJJATIONAL OPGA'ilPATIONS (N0N«C0K?^IST)| 
SCHOLARSHIP AND STLrpFNT EX CHANG" FP0GKA'’S ’•TTirTH ASIA ITSELF. 

WE ARE CEPTAIK YOU PLAN TO IMPLFiAENT THIS KIND OF THING AS SOON 
AS YOUR OVERSEAS TEAM ON TFIF SCFUE, HOVIVFP TENTATIVE PROGRAM GIVES THEM 
RATHER IJOHT TOUGH IN TERMS OF FUNDS AT LEAST, 

FOUR. EDITORIAL DEPARTMENT PROGRAM LOOKS GOOD, H(T '‘7FR imiECTS 
OF TYPE LISTJD IN THREE ABOVE t:? TrrrNE HAVE HI. HER IHIORITY THAN SOME OF 
n{OSE TFJV' F’NTLT USTl^D IHJDEP I'DITORIAL. 

FIVE, PRELTMIMaRI ANALYST: TNpICA*pFS rOSEIBILITY OF SOU^IYjrr SOME 
WATER OUT nT- go t: RPV^GN" SAT^FRAN HFA^ HAET^'R^: SU' '’ :T close RPAIFW 

OF NTRR!ER.- OF PEOPLE tpoPC 'PP TOE SAN FPAM. 

SIX, IN FRFPAPING NE'-' ERO'lRA'' AMP BUPG'T BEfJFA^E MORE MEANINGFUL' : TO 

BRFAKDOV.Ti PROGRAMS AND- 'OSTS BY GO' NTRY: AN!' EHr-PF F- SGTSLF BY GROUPS 
WITHIN A COUNTRY, OVEP-; ■■AS CHI ‘ E G' OP EXAMPLE, 



1, Q^eral Policy Guidanc® dated Deeenber 21> 19?1 in "(diich among 
other policy guidance the second paragraph states i 

”CFA activities, including HFA, should be decentralised as far 
as possible and transferred from 3an Frandsoo to Asian countries"* 
(Despite such inatructions there are presently about nine times ae 
many people in San Francisco as there are in Asia*) 

2, Policy Guldanoe No* 1 - Targets and Priorities for the GFA* 

Polipy Guidance No. 2 - EstLaate of the World Situation as it 

Applies to the Far East Througji 19^3* 

Policy Guidance No, 3 - Strategic and Psychological Objectives 

Rei Japan - Interin Guidance* 

Policy Guidance No* b - Strategic and Psycholo-’:ical Objectives 

Re I A^a, Southeast Asia, and South Asia* 

Policy Guidance No* 5 - General ^’rincijJ.es Governing the 

Relationship of CFA to Sponsta*, 

Poliqr Guidance No* 6 - Terms of Reference (Revised)* 

Policy Guidance No. 7 - CFA Radio Broadcasts to the China Mainland* 

3, Ve have furnished daily overnight Department of State propaganda 
guidances and weekly propaganda guidances for the last several months, 

h* We have furnished to CFA Department of State country propaganda 
papers and guidances on all Asian countries* 

5, We have furnished weekly propaganda theme guidances to CFA for 
the past eight weeks* 

6, In addition we have furnished a large nua4>er of background papers 
and other material helpful to the formulation of CFA plans and policies. 



